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Your success is important to us!

Spider Impact is industry-leading performance management software that

powers data visualization, balanced scorecards, team alignment, business

intelligence, and KPI and initiative management. This comprehensive guide explains

how to use the software, including some of the more advanced functionality.

Although we’re providing this information here as a single user guide, it’s much

better when referenced online. You can see every cross-referenced article in its

most up-to-date form at support.spiderstrategies.com .

To help you discover everything Spider Impact has to offer, we also have free

training videos on our website, and we’ve put together several “what is” guides to

explain some of the more popular performance management methodologies. We

even host free monthly webinars to walk you through new features and best

practices.

If you want to maximize your return on investment, we offer paid formal training

courses and dedicated consulting engagements. Most of our customers prefer the

flexibility of contracting for remote (web-based) assistance, but we also have on-

site services available if they’re a better match for your requirements.

https://support.spiderstrategies.com/
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Scorecards

Overview of Scorecards

The Scorecard Tree

The Scorecards section is the heart of Spider Impact. It's where you keep all of

your performance metrics, as well as where you manage your overall strategy as

an organization.

The idea behind Scorecards is simple. At the bottom of your scorecard tree are

KPIs. (If you're using the balanced scorecard language, they're called measures,

but it's just a different name for the same thing.) Each KPI has a goal, and every

month the KPI's actual value is compared against the goal to give it a score and a

color.
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All of those KPI scores are then rolled up the tree to give scores to your higher-level

strategic scorecard items. In this example, the score from this Training Revenue KPI

is combined with other similar KPI scores to give the Increase Revenue objective a

score. That objective score is then rolled up with other objectives into the overall

Financial perspective's score.

For more information about how Spider Impact calculates scores, see the How

Scores are Calculated article.

Overview Tab

The Scorecards overview tab shows all of the information about a scorecard item

and how it's performing. As you click around the scorecard tree on the left, the

information for the selected item is shown on the right.

https://support.spiderstrategies.com/hc/en-us/articles/360041553391
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�. The speedometer shows the performance for the current calendar period

(purple arrow). In this example we're looking at a KPI and we can see its

actual value, goal, and how much it has changed since the previous period.

�. The historical performance chart shows how this KPI has changed over time.

You can hover/tap on the chart to see the specific values.

�. The actual and threshold values table includes everything that goes into the

score calculation. In this example we're looking at a monthly KPI in quarterly

mode (purple arrow), so we see three months' worth of data in the table.

�. You can designate just about anything in Spider Impact as a related item.

For example, you may want to link to a supporting document in the Files

section. If you choose an Initiative as a related item, Spider Impact will tell

you if the initiative appears to be affecting this scorecard item's

performance.

�. You can create notes for scorecard items that can apply either to specific

periods, or to the scorecard item in general.
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There settings in Application Administration that allow you to configure the

default appearance of the Scorecards Overview tab.

In this example we’ve set the description to show, and we’re charting 4 periods on

a bar chart with no background thresholds.
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KPIs (or Measures) Tab

When you're viewing a high-level strategic scorecard item, you'll sometimes see a

red icon on the KPIs tab. (This tab is called Measures when you're using balanced

scorecard language.) This means that there's a red KPI somewhere under this

scorecard item.
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If you click on the KPIs tab, you'll see the performance of every KPI that is

underneath the currently selected item. This is a great way to see all of the low-

level data that's behind a high-level strategic item.

By default, any KPI below a score of 3.3 will trigger the red icon, but you can

configure or disable this threshold in the Scorecards panel of Application

Administration.
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Scorecard Building Basics

Editing Scorecard Items

To edit an existing scorecard item, just select it in the tree on the left and then go

to its Edit tab.

Creating New Scorecard Items

To create a new scorecard item, select its parent in the tree and click the New

Scorecard Item button. This will put a placeholder for the new item in the tree and

you can start filling out the form.
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Once your scorecard item is ready to go, click the Create button (or type the

return/enter key on your keyboard).
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Not only does this save your scorecard item, but it also automatically moves on to

creating the next scorecard item in the list.

With a little practice you can quickly create all of your scorecard item siblings this

way at once. Just type the scorecard item's name, hit enter on your keyboard, and

then start typing the next item's name. You can also hit tab to jump to another

field like Description.

Assigning Owners

You can assign users or groups a an Owners of any scorecard item and optionally

send them an alert when they've been assigned.
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Accountability is incredibly important to managing your organization's strategy.

By clearly stating who is responsible for a KPI, there will be a point of contact if

performance starts to take a turn for the worse.

It's also helpful for the owners because they'll know exactly what they're

responsible for. They're able to see a list of all KPIs they own in the Home section.
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KPI (or metric) Details

KPIs (or metrics if you're using balanced scorecard language) are a little more

complicated than other types of scorecard items. The good news is that all of the

default KPI settings work wonderfully. Most of the time you can just give your KPI

a name, an owner, and a couple threshold values. If you really want to customize

your KPIs, though, Spider Impact has the tools to do it.

First, let's review all of the KPI details.
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�. Scoring Type is how your KPI gets its score. The default Goal/Red Flag

option is the most popular by far. You choose a number where your KPI turns

green, and a number where your KPI value turns red. Please see our Using

KPI Scoring Types article for more information.

�. Calendar is how often you update your KPI.

�. Data Type is the kind of number you want to use. You can choose Number,

Percentage, or Currency.

�. Aggregation Type is how to combine KPI data for multiple periods. For

example, a monthly KPI's quarterly totals. Most KPIs are Sum or Average,

but there are also options for Geometric Mean and Last Value (already

aggregated).

�. Decimal Precision is how many numbers you want to the right of the decimal

point. You can also set the default decimal precision for Spider Impact in the

Application Administration section.

�. Currency allows you to choose a specific country's currency and is only an

option when configured in the Application Administration section.

https://support.spiderstrategies.com/hc/en-us/articles/360041554151
https://support.spiderstrategies.com/hc/en-us/articles/360041178372
https://support.spiderstrategies.com/hc/en-us/articles/360041178372
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When you choose Number for the data type, you also have the ability to specify a

unit of measurement if you've configured Units in the Application Administration

section.

KPI Series

Every KPI has actual values that are updated regularly. Depending on the KPI's

scoring type, it may also have one or more scoring thresholds that can change

month to month.

In this example we're using Goal/Red Flag scoring and we have three series to

configure:

�. Every series has an update type. It defaults to manual, but you can also

choose Calculated or Template Rollup. Please see the Calculated KPIs article

for more information.

https://support.spiderstrategies.com/hc/en-us/articles/360041178372
https://support.spiderstrategies.com/hc/en-us/articles/360041117552
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�. Every manual threshold has a default threshold value. In this example our

KPI will turn red if the value us lower than 255,000 and green if it's higher

than 260,000. When higher values are worse, the Goal threshold is going to

have a lower number than the Red Flag threshold.

KPI Updaters

The last thing you can configure for KPIs is Updaters. Here you can designate one

or more users or groups as updaters for the KPI. By clicking the Update Thresholds

checkbox you can also give them the ability to change things like the KPI's goals

for each period.

Weight

By default all scorecard items are weighted equally for scoring. You can adjust

these weights to reflect different priorities, which is covered in the Score

Weighting article.

https://support.spiderstrategies.com/hc/en-us/articles/360041629051
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Start and Archive Dates

To set Start or Archive dates, click on a scorecard item's Advanced Options button.

By default, scorecard items appear for all time. In this example, however, we've set

the Cost of Sale scorecard item to archive at the end of November 2024. As you

can see, it still appears in the tree in November.

But, when we switch to December, it no longer appears. These start and archive

dates allow your scorecards to change over time while still maintaining an

accurate performance history.



GETTING STARTED IN SPIDER IMPACT 18

If you want to lock in archived scorecard items so they can't be changed after

they're archived, there is a setting in the Scorecards pane of Application

Administration.

Tags

To set tags, click on a scorecard item's Advanced Options button.

Here you can tag scorecard items with attributes that you can report on. In this

example we're designating some KPIs as leading indicators so that we can write a

report showing all red leading indicators.
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If you want to restrict the tags that people are able to use, you can define them in

the Data Format panel in Application Administration.

Rearranging the Tree

When you're on the Edit tab, you can rearrange your scorecard items by dragging

and dropping them in the tree.
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Editing Multiple Scorecard Items at Once

On the top of the Edit tab is a blue notification box explaining how to edit more

than one scorecard item at the same time. Please see the Editing Multiple

Scorecard Items at Once article for more information.

https://support.spiderstrategies.com/hc/en-us/articles/360041614871
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Dashboards

Building Dashboards

Creating a Dashboard

New dashboards default to Blank, but you also have the option to automatically

add widgets for each KPI in the organization. This can be a great starting point for

building KPI dashboards.

In this example, we’ve selected speedometers, and when you click “create,” the new

dashboard starts with a speedometer for every KPI in the organization.
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This is what the dashboard would have looked like if we had chosen bubbles.
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Adding Widgets

To add a widget, click the Add Widget button in the button row.

This shows the Add Widget menu, where you can choose what you want to add to

your dashboard.
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Each type of widget has unique configuration options, many of which are

discussed in separate articles.

Image

Text

Shape, Bubble, and Value

Line

Embedded

Speedometer and Linear Gauge

Notes

Gantt

https://support.spiderstrategies.com/hc/en-us/articles/360041554171
https://support.spiderstrategies.com/hc/en-us/articles/360041553471
https://support.spiderstrategies.com/hc/en-us/articles/360041118332
https://support.spiderstrategies.com/hc/en-us/articles/32083490720404
https://support.spiderstrategies.com/hc/en-us/articles/360041554011
https://support.spiderstrategies.com/hc/en-us/articles/360041118652
https://support.spiderstrategies.com/hc/en-us/articles/360041118912
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Initiative Chart

Dataset

Chart and Report

Arranging Widgets

Editing a dashboard is a lot like editing a PowerPoint slide. You can drag and resize

dashboard widgets to create any layout you want. See the Widget Spacing,

Alignment, and Sizing article for more information.

Automatically Resizing Canvas

Your dashboard canvas will automatically expand as wide as you want it to be. For

example, we can start dragging this chart here:

https://support.spiderstrategies.com/hc/en-us/articles/4408589452948
https://support.spiderstrategies.com/hc/en-us/articles/360041554271
https://support.spiderstrategies.com/hc/en-us/articles/360026926351
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And then watch the canvas grow as we drag it away from the pie chart.
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When you're viewing your dashboard, the size of your canvas doesn't matter.

Spider Impact automatically zooms the dashboard so that it fits on screen. This is

a lot like how PowerPoint presentations never have scroll bars during the

presentation, but they do when editing.
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Here we've made the browser very short and the dashboard resizes to fit.

Of course you can always click on the space around the dashboard to zoom in.

Clicking again will zoom you back out.
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Font Size Appearance

An interesting side-effect of automatic dashboard sizing is that you can universally

make all text on dashboards appear larger or smaller by changing the overall size

of the dashboard while keeping its general layout the same. For example, here’s a

dashboard where the pie chart labels look too small.

Here’s what the dashboard looks like when we edit it.
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To fix the problem, we’re going to resize each widget to be smaller, reduce the font

size of text widgets, and move widgets closer to each other. We’ll keep the general

dashboard layout the same and just make everything smaller and closer.
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Now when we view the dashboard, the pie chart labels are much easier to read.

That’s because the labels stayed the same size while everything else became much

smaller.

For reference, this is what we started with.
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Automatic Ordering

Spider Impact automatically puts smaller dashboard widgets on top of larger

dashboard widgets, completely avoiding the "move forward" and "move back"

hassles seen in other software. For example, if you put small performance bubbles

on top of a chart, they'll be above the chart so you can see them.

If we resize these exact same widgets and put the chart over one of the bubbles,

however, the chart is now on top.
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Keeping smaller widgets on top of larger widgets works great the vast majority of

the time. If you're doing very complex layouts, however, there are times when you

want to force a widget to the top.

In this example, we have an award image that we want to cover several smaller

bubble widgets. Spider Impact is bringing the smaller bubble widgets to the front,

though.
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To force the award image to the top, we're going to turn on the "Keep in Front"

toggle in the widget's configuration menu.
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Rotating Widgets

Text, Image, Shape, Bubble, and Value widgets can be rotated using their rotation

handles.

https://support.spiderstrategies.com/hc/en-us/articles/360041553471
https://support.spiderstrategies.com/hc/en-us/articles/360041554171
https://support.spiderstrategies.com/hc/en-us/articles/360041118332
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Locking Widgets

Because dashboards automatically put larger widgets underneath smaller

widgets, you can upload a large background image and your smaller widgets will

appear on top of it.

If you aren’t careful, however, you can accidentally move your background image as

you’re editing other widgets. To solve this problem, just select the background

image and turn on "Lock".

Not only does locking a widget prevent it from moving, but it also prevents it from

being selected along with other widgets. So, when the background image is locked,

you can drag to select all of the widgets on top of it without selecting the

background image itself.
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Please see the Dashboard and Strategy Map Backgrounds article for more

information about all of the ways you can make dashboards even better with

background images.

 

https://support.spiderstrategies.com/hc/en-us/articles/360053221832
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Charts

Overview of Charts

The basics

Charts visualize data for any combination of Scorecard items, Initiative items, and

Dataset records. Charts are often shown as widgets on Dashboards, but they are

also in the Charts section of Spider Impact.

Creating a chart

To create a chart, go to the Charts section and click the “New Chart” button.

From here you can name your new chart and decide what it should look like. The

default chart type is Blank, but you can choose from a wide variety of example

charts to get you started.
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If you choose a pre-built chart example, you’ll see a fully finished version of your

chart with sample data. This allows you to build visualizations based on how they

look rather than focusing on getting the data exactly right from the beginning. All

sample data series are marked blue.
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Example charts

The most popular charts are line, bar, and area charts. These three types of data

series can be combined on the same chart.
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Pie and donut charts visualize pieces of a whole.
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Polar charts help show cycles and scientific data.
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Diagram charts look best on dashboards, and they present infographic-style

visualizations.
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Reports

Overview of Reports

The Basics

Reports show information about many Scorecard items, Initiative items, or

Dataset records at once. They have formatting, grouping, sorting, filtering, and

aggregating. In short, Spider Impact now has a full-featured report designer for all

of the data it tracks. For example, you can choose to view all of the downward

trending KPIs, all of the initiatives owned by a particular person, or aggregated

data about every Canadian employee.

Creating a report

To create a new report, click the “New Report” button in the Reports section.

Each report is for a single type of data. First, we’ll choose Scorecards.
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You can choose between several pre-built reports like the Red KPIs report and

Missing KPI Values report. These reports get you started with “canned” reports

that you can configure. See the Prebuilt Scorecard Reports article for more

information.

Instead, we’ll build a report from scratch by choosing the Advanced Report

Designer option on the bottom.

https://support.spiderstrategies.com/hc/en-us/articles/360041720091
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The Advanced Report Designer for scorecard items starts by showing the

scorecard item name, owners, and three periods of data for all KPIs.
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Let’s start a new report, and this time we’ll choose Initiatives.

A new Initiatives report starts with showing the budget and schedule information

for all non-archived initiative items.

The third type of report is Datasets.
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A dataset report shows data from a single dataset, which we’ll choose next.

Dataset reports are a little different from Scorecard and Initiative reports because

every dataset field is unique to each dataset. Because of this, dataset reports

start blank.
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Finally, users with the right permissions can choose SQL reports.

This allows them to write SQL queries against a database that you have set up in

Admin > Import Connections. For more information, see the SQL Reports article.

https://support.spiderstrategies.com/hc/en-us/articles/360041612811
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The View and Edit tabs

Regardless of whether you’re writing reports for Scorecards, Initiatives, or

Datasets, the general flow is the same. The Reports Edit tab always shows the

first three records so you can get a preview of what your report will look like.

 

When you switch to the View tab, you’ll see your entire report.
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Column Sorting

When you're viewing a report, you can temporarily change the sorting by clicking

on the column headers. See the Building Reports article for information about

setting the default sorting.

https://support.spiderstrategies.com/hc/en-us/articles/4408579703572
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Datasets

Overview of Datasets

Overview

Spider Impact tracks three types of performance data.

�. Scorecards measure the same things over and over. They’re all about setting

goals for KPIs, and then using that information to see how you’re performing

with your big-picture strategy. The KPIs you measure this year will usually be

the same KPIs you measure next year.

�. Initiatives are temporary. They have start and end dates and usually last less

than 18 months. You put initiatives in place to fix the problems you find in

the Scorecards section.

�. Datasets track unstructured raw data that isn't scored. They’re the business

intelligence layer underneath your strategic management. You can analyze

and report on dataset data directly, and you can aggregate dataset data to

power KPIs in the Scorecards section.

Here we'll focus on Datasets. We’ll cover how they’re used, and what makes them

such a powerful addition to Spider Impact.
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The Explore tab

The Datasets section is great for exploring your data and quickly answering

questions. It’s all about slicing and dicing your data on the fly to get the answers

you need immediately.

It’s important to keep in mind that the Datasets section is not a presentation tool.

It’s the place where you store and explore all of your data. When it’s time to show

your dataset data to other people, the Dashboards, Charts, and Reports sections

have everything you need.

Viewing and filtering fields

We’ll start with a Device Sales dataset. It contains information about the 29,085

devices our company has sold. At this point we don’t know much about the data,

so we’ll start to explore.

To choose a field to view, click on the field menu.

https://support.spiderstrategies.com/hc/en-us/articles/4408589452948
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This lists all of the dataset’s fields. As you can see, there’s information about things

like the sale date, the price, and the customer. We’ll chose Sales Employee.

This adds a table breaking down all of the sales in this dataset by sales employee.

Issac Bernhardt is in the lead with 5,717 sales.
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Next, we’re going to choose the Sales Date field in the main field menu. This adds

another table that breaks the sales down by date. As you can see, May 2021 was

our best sales month.



GETTING STARTED IN SPIDER IMPACT 59

If we want to see only the sales for May 2021, we can just click on that row in the

Sale Date table.

This applies a “Sale Date = May 2021” filter to all of the data on the screen. In the

upper right corner, we can see that the number of sales has been updated to 728.

All of the numbers in the Sales Employee table now reflect only May 2021 sales. To

remove the filter, just click the back button in the Sale Date table.

Although you can do advanced data exploration on the Datasets Explore tab, this

is what most of your analysis will look like. You choose fields to view, and then you

click on a row to filter.
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General

Overview of Initiatives

The Basics

In the Scorecards section we track KPIs and strategy. You define what you want to

measure, and then you measure the same things month after month, year after

year.

Initiatives are different. They have a specific start and end date, and they often

are put into place to correct the performance of a scorecard item. For example, in

the balanced scorecard methodology, Initiatives are put in place to fix poorly

performing Objectives.

Overview Tab

The Initiatives Overview tab gives you a good feel for the overall performance of

your initiative. Spider Impact will predict whether your initiative will be on time and

under budget.
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Predicting Budget and Schedule

Spider Impact uses Earned Value Management (EVM) to predict whether your

initiatives will be on time and under budget. We've put together an entire article

on EVM to explain exactly what's going on behind the scenes.

 

https://www.spiderstrategies.com/earned-value-management/
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Changes to Key Numbers

In an effort to promote transparency, whenever an initiatives's start or end date is

edited, that information is displayed next to the new value on the overview tab.

https://www.spiderstrategies.com/earned-value-management/
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Projected End Dates in the Past

Spider Impact automatically predicts when an initiative will be finished and what

its budget will be at completion. These predictions start to fall apart, however,

when initiatives don’t get regular status updates.

It can get particularly confusing when a projected end date is in the past. This can

happen when the last status update is so long ago that the initiative has probably

ended by now. To avoid this confusion, there’s an indicator next to projected end

dates that are in the past, and when you click on it, there’s a tooltip explaining

what is happening.

Timeline Tab

The Timeline tab shows you a fully interactive Gantt chart view of the current

organization’s initiatives.
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Just like everywhere else in Spider Impact, you can expand and collapse the

initiative tree on the left. There’s also a timeline navigation bar on the bottom that

allows you to zoom and pan through time.
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If you click on any of the initiative items in the Gantt chart, you can see detailed

information about that item, like its description and the projected budget and

schedule performance.
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Application Administration

Choosing Terminology and Methodology

Enabling and Disabling Strategy Maps

Strategy Maps are similar to Dashboards, but they’re solely focused on showing

your big-picture strategy. If your organization doesn't use the balanced scorecard

methodology, however, you can disable Strategy Maps in Application

Administration and just use Dashboards.

Configuring Initiative and Scorecard Item Names

Many organizations have names for their performance items that differ from the

standard Spider Impact defaults. You can now configure these scorecard and

initiative item names in Application administration. You can choose from popular

pre-defined names like “Key Performance Area” and “Perspective”.
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Or you can type whatever language you want. In this example we’re using the term

“Grouping”.

Now when we create a scorecard item, it calls the object a Grouping.
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Further Language Customizations

Every phrase in Spider Impact can be replaced with wording that you choose,

including translating the entire app into another language. This requires

maintaining your own customer message resource file. For assistance, please

contact support@spiderstrategies.com.
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Users

Overview

Users are created and managed on the Admin > Users screen.

Adding Users

You can add a new user using the + button.
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You can then enter a username, email address, first and last name, and password. 

You have the option of whether or not the user must change their password on

initial login, and can assign the user as a member or admin of a group.
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Importing Users

Rather than manually adding users one at a time, administrators can import

multiple users at a time via spreadsheet. To start, just click on the "Import"

button.

 

 

This brings up a dialog where you can upload your spreadsheet. It also has

instructions on data format and an example file to download.  You can build up a

list of users to include their username, email address, first and last name, and

password (the middle name, group_key, and title columns are optional).  Once the

file has been developed, you can import the users using the Browse button.
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Before you run the import, you can preview your data and you will be alerted to

any invalid fields.  For existing users, specifying a password will reset it and force

them to change it on their next login.
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Searching Specific User Fields

Administrators can now choose which fields to search against when editing users.

It defaults to Everything to match the previous functionality.
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Permissions

User permissions are defined within groups.

https://support.spiderstrategies.com/hc/en-us/articles/360041554491


GETTING STARTED IN SPIDER IMPACT 75

Groups

Overview

Groups are created and managed on the Admin > Groups & Permissions screen. 

Groups determine permissions within Spider Impact.  Permissions applied to a

group are granted to all of its members.

Creating Groups

You can create a new group using the + Add button.
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You can then enter a name for the group, select a group type, apply Advanced and

Organization permissions, add group members and group admins.

Group Types

You can pick from four different group types.  Once you pick a group type,

permissions for the group can be set under Advanced.

Power Users

Power Users have the most permissions available to them.  Administrators are

typically set as power users and granted all permissions.
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Update Users

Update Users can own items, set bookmarks, update KPI actual values and

thresholds, add notes, modify files, set alerts and create tasks.
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Interactive Users

Interactive Users can set bookmarks, add notes and set alerts.  Company

executives are typically set as interactive users and granted the ability to see all

organizations.  They can review performance and comment on their findings.
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View Only

View Only users can only view things in Spider Impact.

Copying Groups

You can copy a group by selecting the group and selecting the Copy button.
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You can then rename the group, and choose whether or not to copy the original

group's members, admins, and organization permissions (Advanced permissions

automatically carry-over).
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Deleting Groups

You can delete a group by selecting the group and clicking the Delete button.

By Group vs. By Organization

You can edit a group by group or organization - the default view is "By Group".
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The “By Organization” view allows administrators to see all groups who can view a

particular organization. The idea here is that you can choose an organization and

then see exactly who has permission to view it.

The top window on the right shows all of the groups that have “Direct

Permissions” to the selected organization.

Administrators can also expand the “Cascading Permissions” box to see the groups

who can see the selected organization based on permission to a higher-level
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organization.

Similarly, administrators can also expand the “Can View All Organizations” box to

see who can view the organization based on global permissions.
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